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 To structure, design and plan sports activities can 

not be separated from training.
 The inclusive coaching definition is coined in 

Australia and the UK ( in Nineties) to intend

an innovative way to train all together, introducing 
modifications where necessary with a specific attention 
to the person and not to the condition of disability.

The integrated sport is only possible trough…
coaching sessions for all




• Accept each participant as an individual.
• Accept that each situation, context and person is unique and requires a 
unique approach and behaviour; this avoids ruptures, blockages, and 
frustration implementing a relevant action
• Detach from a rigid vision of sport, of venues, and of the composition of 
groups, to create an entertaining activity accessible to everyone
• Ask the participant what they are able to do; the needs, strengths and 
weaknesses of individuals will differ. 
• Assess each participant’s aspirations, needs and ability and plan a training 
program accordingly. 
• Understand how the impairment (disability) affects the participant’s 
performance; it is not necessary to acquire extensive knowledge of the 
disability. 
• Set realistic and challenging goals as you would for all participants 
• Be aware of the risks associated with all participants in your care, and be 
prepared to deal with emergencies should they arise.

The basic principles of inclusive coaching 




Good coaches adapt, modify aspects of their coaching, 
creates new ways, design inclusively, to create an 
environment that caters for individual needs, allowing 
everyone to take part and experience success within the 
activity. 

The basic skills of good coaching, when applied with an 
inclusive philosophy, will ensure that all participants 
including people with disability can participate. 

INCLUSIVE COACHING: 
the centrality of an inclusive coach





Qualities and skills of an inclusive coach 

Recognising some participants will take longer 
to develop skills or make progress than others

Acknowledging difference and treating all 
participants as individuals 

Having a flexible approach to coaching and 
communication that recognises individual 

differences

Having a technical background and a 
pedagogical approach




One must remember that a person with a disability is 
first and foremost a person…

Avoid saying                                         Instead say…
the disabled  persons with disabilities 
the physically disabled persons with a physical 

impairment 
the deaf persons with a hearing 

impairment  

Appropriate Language..





Practical tips for
good communication

Be attentive
•Ask clear and open-ended questions 

(“Why?”, “What do you want to 
do?”).

•Mirror others’ words while 
rephrasing them, for better 
understanding of their

•thoughts and feelings (“You said…, 
Could you explain?”

•Pay close attention to non-verbal 
communication: looks, gestures, and 
emotions

•(e.g. joy, anger, fear, anxiety).

•Remain objective in restatements 
without excessive interpretation of 
the other person’s

•words and without inducing 
responses

Show Empaty

- Put yourself in the other person’s 
place to understand what he/she is 
truly experiencing in a given situation).
- Do not make others a “victim” but try 
to understand what they are feeling.
- Question yourself about their 
experience, their path, what they may 
have encountered, and felt in the past 
and present
- To facilitate establishing a 
relationship with other people, ask 
yourself about their fears, their likes 
and their hopes during your encounter.

Value the person
•Focus on people’s 
strengths and the 
rewarding aspects of their 
journey

•Compliment them, and 
provide positive feedback 
(“that’s good”, 
“congratulations,
you tried”, etc

Posture
•Smile, be open and 
welcoming to ensure a 
good atmosphere.

•Put yourself at the same 
height as the person and 
face him/her to

•communicate.

• Make eye contact 
and show that you 
want to get to know 
the person




Recognising the importance of preparation and planning 

Ensuring every session, whether with groups or individuals, is carried 
out with the participants’

Utilising knowledge of training activities and how to modify them in order 
to maximise the potential of every participant 

Important skills




When preparing a coaching program, examine what, 

if anything, needs to be adapted or modified or 
invented (the best way). 

The strategy of Change It 

Planning for inclusion 

a help to the coach




C : Coaching Style - Demonstrations, use of questions, role 
models, verbal instructions 
H: How to Score - Rules 
A: Area - Size, shape or surface of the playing environment 
N: Numbers - Number of participants involved in the 
activity 
G: Game Rules - Number of bounces or passes 
E: Equipment - Softer or larger balls, or lighter, smaller 
bats/racquets 
I: Inclusion - Everyone has to touch the ball before the team 
can score
T: Time -‘How many … in 30 seconds?’

Traditional strategy




Modification..

Rules
 Space/Enviroment
 Instruction
Material




In respect of 
accessibility, active participation, equal opportunities: 

The coach can use new scientific approaches 
(interdisciplinary approaches): 

Cooperative learning, Circle time, Tutoring/peer 
Tutoring

Not only changes, but new approaches, new designs, 
new architectures, new strategies… 







Sports 
technical skills

(motor and 
sport sciences)

Relational
educational 

skills
(Special 

Education)

Inclusive 
coach




The construction of spaces and training times create 
growth places (educative and technical)

Everyone engages in the same activity, in the same 
place and at the same time.

The coach must consider the sport performance, care of 
technical movements and relational aspects to enhance 
all.

Inclusive design




1. Observation of reality, the definition and analysis of needs of 
partecipants (analysis grids, observation in the field and on the 
previous, Interview with the participant, a personal information 
sheet, Interview with the parents) 
2. Drafting of the objectives (achievable on the skills to deploy both 
technical and relational)
3. Definition of the action plan (choice of strategies and 
methodologies, care of relationships, listening to the individual 
and the group, choosing one style of communication, spaces for 
dialogue)
4. Implementation of the intervention (individual training sessions, 
in small groups, in pairs, in groups)
5. Evaluation 

Design phases: intersection between 
sports and education




Design Plan

Choise of support actitities
Games: ____________________

Designing learning situation
__________________
Case - Situation 1, 2, 3

______________

Posture/Human interaction

Adaptation, processin, creation
(increasing number of facilitators)




Name of games Time Material

Welcome
Introduction
Situation 1
Situation 2
Situation 3
Cool down
Points of watch

Session preparation card

Purpose of the session
___________________________
___________________________

Date_____
Time_____
Number of 
partecipants__
_______
Target 
audience 
(age…)
__________
Session n.
_________ 
Coach 
__________




- Educational Approach -

The aim is to stimulate through sport activities the 
cooperation, building a mentality in which everyone 
take each own values and weaknesses as unique and 
individual, creating the bases for this mode of thought, 
in all areas of life. 

The pedagogical conditions of a context of 
inclusive

sports training (…to promote technical training)



Phase 1
Observe, Accept

and Know

Phase 2
Create 

confidence

Phase 3
Cooperate 
in little and 
big groups

Phase 4
Sport 

games for 
all

Phase 5
Think

togheter




Practical examples...





Good job 
everyone!


